
Case study 
 

                         
 
 
About Southern Water  

Southern Water is responsible for delivering clean, fresh water to around one million households in 
the South East of England. They also treat and recycle dirty water from nearly two million 
households. 

Southern Water have approximately 104 water supply works collecting and cleaning water before it 
is used, and 390 wastewater treatment works treating the water so that it can be returned to the 
environment. Their pipe network is huge, with 13,300 km of water mains. They also recycle sludge 
for use in agriculture.  

Strict European Union laws govern water and wastewater quality. Southern Water uses these high 
standards as minimum targets and strives to provide efficient, cost effective services for all its 
customers. The way water services are paid for, and how much they cost, is also regulated. 

Southern Water is part way through a truly vast plan to improve services and protect the 
environment, with a £1.6 billion programme of investment to maintain and improve services between 
2005 and 2010. This is in addition to a £2 billion investment between 1995 and 2005. 

 
Project Milestones 
 

• Working through the Adapt Base System and performing gap analysis against existing 
Recruitment Processes 

• All additional functionality and configuration managed via a continually updated list of 
issues between Southern Water and Bond International Software 

• Creation and implementation of master file of workflow and template documents 
• Regular contact with Bond team, via email, telephone or face to face meetings 
• One to two person days per week for testing, throughout implementation 
 

 
Key Achievements of the Project 
 

• Ability to absorb 100% increase in recruitment volume with no increase in fixed term 
employees 

• Establishing core system requirements at project outset e.g. ability to provide separate route 
for internal applicants 

• Average length of time to authorise a vacancy reduced from two weeks to two days 



• Increased responsibility passed to the Line Management population, so requiring less 
intervention/resolution of issues by HR delegates 

• Excellent working relationship with Bond team 
• Ability to continue to tailor the system to specific needs throughout implementation and 

beyond 
 
Working with Adapt Workforce Management  

 
• Vast decrease in the time taken to manage the approval process amongst Line Managers 

and HR 
• Controlled and structured recruitment process with increased ownership by Line Managers  
• Excellent feedback from Line Managers and Directors 
• Improvement of the candidate experience � Southern Water now have very specific online 

application forms that can be quickly set-up for new role types 
 
 
Southern Water HR Director comments:  �I think the Bond Adapt online recruitment system is 
excellent, it avoids more paper and is easy to use.  Well done to Bond, the providers of this 
software�. 
 
A Line Manager within Southern Water also emailed his feedback to the Resourcing Team �I think 
the system is excellent, it is easy to use, quick and efficient�.  
 
 
Bond International Software MD Tim Richards comments: �The services that Southern Water 
provide are diverse and on a grand scale. As a large, complex organisation it needed Applicant 
Tracking Software that could meet these challenging needs and save vital time. Adapt can deliver all 
this and more. We look forward to continuing to work with Southern Water to assist them in their 
remit to drive down costs and improve efficiency�. 
 
 
 

Bond International Software is the world's premier provider of staffing software to global 
organisations. It has over 30 years experience in the development and creation of products and 

services that have become industry standards.  Headquartered in the United Kingdom, the group also 
has offices in the United States, Australasia, South Africa and Hong Kong with a global team of over 

200 employees. 
www.bondadapt.com 
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